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Wages, Benefits and Overtime Compensation: J. Overtime 
Compensation Awareness  
WBOT.11 Workers shall be informed, orally and in writing, about overtime compensation rates prior 
to undertaking overtime. (P) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  Workers do not understand how their overtime work is compensated 
Documentation: Worker and management interviews.  
Plan Of 
Action:  
The supplier should take the following steps to ensure worker understanding of 
overtime compensation: 1. Prepare training materials regarding overtime 
compensation in the local language using different methods of teaching, based on 
capacity of the employees. 2. Group workers by education level and prepare a 
training schedule. 3. Conduct training by personnel who are competent and trained 
in overtime compensation. The company will follow up with employees to assess 
whether the training was appropriate and successful. The supplier should also 
incorporate overtime compensation training as part of new employee training 
including a feedback session to confirm worker understanding of each issue 
presented.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Wages, Benefits and Overtime Compensation: R. Worker Wage 
Awareness  
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WBOT.22 Employers shall make every reasonable effort to ensure workers understand the wages, 
including the calculation of wages, incentives systems, benefits and bonuses they are entitled to in 
a factory and under applicable laws. To this end, employers shall communicate orally and in writing 
to all workers all relevant information in the local language or language(s) spoken by the workers, 
if different from the local language. (P) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  There exists no system to create awareness among workers regarding wages and 
benefits. Workers were all unaware of their wages, the amount of the minimum 
wage and overtime calculation. Documentation: Worker and management 
interviews.  
Plan Of 
Action:  
The supplier should take the following steps to ensure worker understanding of 
wages and Wages, Benefits and Overtime Compensation: 1. Prepare training 
materials regarding wages and benefits in local language using different methods 
of teaching based on capacity of employee. 2. Group workers by education level 
and prepare a training schedule. 3. Conduct training by competent and trained 
personnel in wages and benefits. The company will follow up with employees to 
assess whether the training was appropriate and successful. The supplier should 
also incorporate wages and benefits training as part of new employee training 
including a feedback session to confirm worker understanding of each issue 
presented.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Forced Labor: C. Employment Terms/Voluntary Agreement  
F.3 Employment terms shall be those to which the worker has voluntarily agreed, in as far as those 
terms do not fall below provisions of local laws, freely negotiated and valid collective bargaining 
agreements, or the FLA Code. (P) 
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Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  Workers were not aware of the conditions of Letter of Employment. They did not 
know whether or not they were given a copy Documentation: Worker and 
management interviews. Regulation: Article 5, Chapter 2 of Labor Law.  
Plan Of 
Action:  
Supplier should take the following steps to ensure worker understanding of 
conditions of employment, specifically the terms of Letter of Employment: 1. 
Prepare training materials regarding conditions of employment in the local 
language using different methods of teaching, based on capacity of employee. 2. 
Group workers by education level and prepare a training schedule. 3. Conduct 
training by competent and trained personnel in conditions of employment, and 4. 
Provide a copy of the employment contract to employees at time of training. The 
company will follow up with employees to assess whether the training was 
appropriate and successful. The supplier should also develop a policy to provide 
employment contract upon recruitment and incorporate conditions of employment 
training as part of new employee training including a feedback session to confirm 
worker understanding of each issue presented.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Forced Labor: R. Other - Forced Labor  
Other 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
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Explanation:  There is no policy on forced labor in the factory.  
Plan Of 
Action:  
The supplier should develop a policy prohibiting forced labor. The supplier should 
also take the following steps to ensure worker understanding of its forced labor 
prohibition: 1. Prepare training materials regarding the forced labor policy in the 
local language using different methods of teaching based on capacity of employee. 
2. Group workers by education level and prepare a training schedule. 3. Conduct 
training by competent and trained personnel regarding the forced labor policy. 
NWG will follow up with employees to assess whether the training was appropriate 
and successful. The supplier should also incorporate forced labor training as part of 
new employee training including a feedback session to confirm worker 
understanding of each issue presented.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Freedom of Association: B. Right to Freely Associate  
FOA.2 Workers, without distinction whatsoever, shall have the right to establish and, subject only 
to the rules of the organization concerned, to join organizations of their own choosing without 
previous authorization. The right to freedom of association begins at the time that a worker seeks 
employment, and continues through the course of employment, including eventual termination of 
employment, and is applicable as well to unemployed and retired workers. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  
Uncorroborated 
Evidence of 
Noncompliance  
 
Explanation:  It was noted that the workers were not treated well if they had any union 
affiliation. On the basis of interviews taken with union representatives and workers 
we were informed that initially, few workers expressed the desire to unionize, but 
they were later threatened and forcefully terminated by the management. With the 
fear of forceful termination, the other workers did not show favor for unionization.  
Plan Of 
Action:  
Supplier should take the following steps to ensure workers understand their right 
to freely associate, join and participate in union activities: 1. Develop a policy 
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establishing the right of workers to organize and join organizations of their own 
choosing without threats or approval from management including creation of 
employee participation committee. 2. Prepare training materials regarding freedom 
of association and company policy in local language using different methods of 
teaching based on capacity of employee. 3. Group workers by education level and 
prepare a training schedule. 4. Conduct training by competent and trained 
personnel in freedom of association. NWG will follow up with employees to assess 
whether the training was appropriate and successful. The supplier should also 
incorporate freedom of association training as part of new employee training 
including a feedback session to confirm worker understanding of each issue 
presented. Supplier should immediately refrain from threatening employees who 
show interest in forming or associating with labor unions or other organizations of 
employee's choice.  
Deadline 
Date:  
06/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Freedom of Association: Z. Grievance Procedure  
FOA.26 Employer shall have in place written grievance procedures that allow first an attempt to 
settle grievances directly between the worker and the immediate supervisor but that, where this is 
inappropriate or has failed, it is possible for the worker to have the grievance considered at one or 
more steps, depending on the nature of the grievance and the structure and size of the enterprise. 
Employers shall ensure that the grievance procedures and applicable rules are known to workers. 
(P) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  There were no written grievance procedures in the factory and workers were 
unaware of how to use the complaints boxes Documentation: Worker and 
management interviews.  
Plan Of 
Action:  
The supplier should develop a written grievance policy and procedure including, 
but not limited to, the chain of communication, the rights of the workers, 
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confidentiality and company response. The supplier should also take the following 
steps to ensure worker understanding of grievance policy and procedure: 1. 
Prepare training materials regarding the grievance policy and procedure in the 
local language using different methods of teaching based on capacity of employee. 
2. Group workers by education level and prepare a training schedule. 3. Conduct 
training by competent and trained personnel regarding the grievance policy and 
procedure. 4. Ensure that the complaint/suggestion boxes are situated to maintain 
confidentiality. NWG will follow up with employees to assess whether the training 
was appropriate and successful. The supplier should also incorporate grievance 
policy and procedure training as part of new employee training including a 
feedback session to confirm worker understanding of each issue presented.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Freedom of Association: ZB. Other - Freedom of Association and 
Collective Bargaining  
Other 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  The Workers Participation Committee (WPC) focuses only on general welfare 
issues, rather than labor rights. Workers do not know about this committee's role. 
Documentation: Worker interviews and document check on committee minutes.  
Plan Of 
Action:  
The supplier should train members of Workers Participation Committee (WPC) on 
issues that should be included as part of its function including but not limited to 
labor rights. Supplier should also take the following steps to ensure worker 
understanding of WPC: 1. Prepare training materials regarding the WPC including 
the role of WPC in the local language using different methods of teaching based on 
capacity of employee. 2. Group workers by education level and prepare a training 
schedule. 3. Conduct training by competent and trained personnel regarding the 
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WPC. 4. Establish WPC meeting schedule and post this schedule and meeting 
minutes in facility. NWG will follow up with employees to assess whether the 
training was appropriate and successful. The supplier should also incorporate WPC 
training as part of new employee training including a feedback session to confirm 
worker understanding of each issue presented.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Harassment or Abuse: E. Discipline/Written Disciplinary System  
H&A.5 Employers shall maintain a system of written disciplinary rules, procedures and practices. 
Disciplinary rules, procedures and practices shall be clearly communicated to all workers. (P) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  A disciplinary policy and procedure was not maintained by the factory.  
Plan Of 
Action:  
The supplier should develop and maintain a Disciplinary policy and procedure. The 
supplier should also take the following steps to ensure worker understanding of the 
Disciplinary policy and procedure: 1. Prepare training materials regarding the 
Disciplinary policy and procedure in the local language using different methods of 
teaching based on capacity of employee. 2. Group workers by education level and 
prepare a training schedule. 3. Conduct training by competent and trained 
personnel regarding the Disciplinary policy and procedure. NWG will follow up with 
employees to assess whether the training was appropriate and successful. The 
supplier should also incorporate Disciplinary policy and procedure as part of new 
employee training including a feedback session to confirm worker understanding of 
each issue presented.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
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Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Harassment or Abuse: K. Discipline/Verbal Abuse  
H&A.11 Employers shall not use any form of verbal violence, including screaming, yelling, or the 
use of threatening, demeaning, or insulting language, as a means to maintain labor discipline. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  Verbal abuse was a common site on the production floor. Verbal abuse, like 
screaming and yelling by floor supervisors, was a common occurrence. It was also 
noted that a personnel higher in authority was seen shouted at the workers in the 
production floor. The management agreed that the personnel is rude in personality 
but however they would take this into consideration.  
Plan Of 
Action:  
The supplier should cease verbal abuse immediately. The supplier should also 
develop a policy regarding prohibition of verbal abuse and train all supervisors 
regarding this policy. The policy should include disciplinary action for violating 
policy.  
Deadline 
Date:  
01/15/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
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Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Child Labor: C. Proof of Age Documentation  
CL.3 Employers shall collect and maintain all documentation necessary to confirm and verify date of 
birth of all workers, such as birth certificates. In addition, the employers shall take reasonable 
measures to ensure such documentation is complete and accurate. (P)  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  About 1/5th of workers' personnel files were missing national IDs and the only 
document as proof of age was factory medical inspection, approved by the local 
authority Documentation: Interview with doctor and personnel files.  
Plan Of 
Action:  
Supplier should identify all workers whose personnel file lacks sufficient proof of 
age and national identification. Supplier should request those identified workers to 
provide national ID by collecting ID from place of registration. Supplier should 
establish process for collecting national ID and appropriate proof of age during 
worker orientation/new hire process.  
Deadline 
Date:  
01/15/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
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Non-Discrimination: D. Sex-Based Wage Discrimination  
D.4 There shall be no differences in remuneration for men and women workers for work of equal 
value. Remuneration (wages, compensation) includes the basic minimum or prevailing industry 
wage and any additional payments to be made directly or indirectly, whether in cash or in-kind, by 
the employer to the worker and arising out of the workers' employment. Such additional payments 
include wage differentials or increments based on seniority or marital status, cost of living 
allowances, housing or residential allowances, family allowances, benefits in-kind such as the 
allotment and cleaning of work clothes or safety equipment, and social security benefits. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  During worker interviews and review of personnel files, it was noted that the 
factory practices wage discrimination for adult women workers. Also discrimination 
exists in the form that women workers are not seen in higher managerial 
positions. This was also validated from visual inspection, record review and worker 
interviews.  
Plan Of 
Action:  
The supplier should cease wage discrimination immediately. The supplier should 
create job description for all worker positions and fix a salary range to each 
position based on employee qualification, education and experience. The supplier 
should evaluate employee performance on a yearly basis at a minimum and 
establish a yearly wage increase policy. Workers should be advised of the 
performance evaluation and yearly wage increase policy through training of 
existing employees and as part of new employee orientation. The supplier should 
also create policy of non-discrimination and prepare training materials in local 
language and conduct training in appropriate manner giving special attention to 
different education levels of workers.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
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Miscellaneous: A. Code Awareness  
GEN.1 Establish and articulate clear, written workplace standards. Formally convey those standards 
to Company factories as well as to licensees, contractors and suppliers.  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  Information/documents on labor laws and regulations are not posted in prominent 
places in the factory. And some policies are posted are in English and not in the 
local language, which is Bengali. No training has been imparted to the workers or 
mid-management level personnel.  
Plan Of 
Action:  
The supplier should prepare training materials on applicable labor laws and 
regulations in the local language and conduct training in appropriate manner 
giving special attention to different education levels of workers. Such laws and 
regulations should be posted in facility at appropriate locations and in local 
language.  
Deadline 
Date:  
04/01/2010  
Supplier CAP:  
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
  
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified Text: 
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Miscellaneous: A. Code Awareness  
GEN.2 Ensure that all Company factories as well as contractors and suppliers inform their 
employees about the workplace standards orally and through the posting of standards in a 
prominent place (in the local languages spoken by employees and managers) and undertake other 
efforts to educate employees about the standards on a regular basis. 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
770005192H – Bangladesh: New Wave 
 13
Explanation:  Workers were unaware of code of conduct requirements and labor law. There was 
no training regarding code of conducts or labor rights Documentation: Worker and 
management interviews; training records.  
Plan Of 
Action:  
The supplier should prepare training materials on Code of Conduct and labor rights 
in the local language and conduct training in appropriate manner, giving special 
attention to different education levels of workers. Such Code of Conduct and labor 
rights should be posted in the facility at appropriate locations and in local 
language.  
Deadline 
Date:  
04/01/2010  
Supplier CAP:  
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified Text: 
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Health and Safety: I. Evacuation Requirements and Procedure  
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as posting 
of evacuation plans, the installation and maintenance of an employee alarm and emergency lighting 
systems, ensuring aisles/exits are not blocked and that workers are not blocked within their 
workstations, employee education, evacuation procedures, etc.) shall be complied with. Workers 
shall be trained in evacuation procedures. Alarm systems shall be regularly tested and evacuation 
drills shall be undertaken at least annually. (S)  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  Fire safety precautions at the warehouse located at entrance floor were insufficient 
e.g. there were no emergency lighting, workers were not trained on how to use 
fire extinguishers, area was not well maintained. Documentation: 
Worker/management interviews and visual observations.  
Plan Of 
Action:  
The supplier should fix all emergency lighting throughout facility and purchase 
necessary emergency equipment. The supplier should develop Health and Safety 
and emergency preparedness system including responsibilities of Health and 
Safety officer. Responsibilities should include conducting and recording regular 
safety checks to ensure all emergency equipment functions, evaluating all 
emergency exits and paths to ensure they are unblocked and accessible, and 
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conducting emergency drills to ensure workers understand emergency procedures. 
Supplier should prepare training materials on emergency procedures in local 
language and conduct training in appropriate manner giving special consideration 
to different education levels of workers.  
Deadline 
Date:  
04/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Health and Safety: K. Personal Protective Equipment  
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment 
(such as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe 
exposure (such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety 
hazards, including medical waste. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  Employees work, walk, and use toilets barefoot thus being vulnerable to 
unhygienic conditions and exposed to health hazards Documentation: Visual 
observations and management interview.  
Plan Of 
Action:  
The supplier should develop a policy on hygiene. The supplier should also take the 
following steps to ensure worker understanding of the hygiene policy: 1. Prepare 
training materials regarding hygiene in local language using different methods of 
teaching based on capacity of employee. 2. Group workers by education level and 
prepare a training schedule. 3. Conduct training by competent and trained 
personnel regarding hygiene. NWG will follow up with employees to assess 
whether the training was appropriate and successful. The supplier should also 
incorporate hygiene training as part of new employee training including a feedback 
session to confirm worker understanding of each issue presented. NWG 
recommends the supplier provide shoes to workers for internal use only, provide 
storage for shoes and designate monitor to ensure shoe usage.  
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Deadline 
Date:  
03/01/2010  
Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Health and Safety: V. Sanitation in Factory Facilities  
H&S.22 All facilities including factory buildings, toilets, canteens, kitchens, and clinics, shall be kept 
clean and safe and be in compliance with all applicable laws, including relevant sanitation, medical 
and safety and health regulations. (S)  
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  Noncompliance  
 
Explanation:  Bathrooms were not clean or hygienically maintained. House keepers were not well 
trained on how to keep those areas maintained and dry. Female workers use waste 
fabrics during menstruation cycle. Documentation: Worker interviews and visual 
inspection.  
Plan Of 
Action:  
The supplier should develop a policy on hygiene including separate training to 
female workers on the use of sanitary napkins during menstruation. The supplier 
should provide sanitary napkins in female toilet. The supplier should take the 
following steps to ensure worker understanding of the hygiene policy: 1. Prepare 
training materials regarding hygiene in the local language using different methods 
of teaching, based on capacity of employee. 2. Group workers by education level 
and prepare a training schedule. 3. Conduct training by competent and trained 
personnel regarding hygiene. NWG will follow up with employees to assess 
whether the training was appropriate and successful. The supplier should also 
incorporate hygiene training as part of new employee training including a feedback 
session to confirm worker understanding of each issue presented. In addition, 
NWG recommends the supplier provide special training and instruction to cleaners 
regarding bathroom and workspace cleanliness.  
Deadline 
Date:  
02/01/2010  
770005192H – Bangladesh: New Wave 
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Supplier 
CAP:  
 
Supplier CAP 
Date:  
 
Action 
Taken:  
 
Plan 
Complete:  
 
Plan 
Complete 
Date:  
 
Action 
Verified:  
 
Action 
Verified 
Text:  
 
Action 
Verified 
Date:  
 
Comments:   
Confidential 
Comments:   
 
  
Hours of Work: A. General Compliance Hours of Work  
HOW.1 Employers shall comply with all local laws, regulations and procedures concerning hours of 
work, public holidays and leave. (S) 
 
Audit Date  Audit Type  Audit Scope  Auditor  Score  
06/11/2009  Agent  
FLA 
Independent 
External 
Monitoring  
NUK  
Uncorroborated 
Evidence of 
Noncompliance  
 
Explanation:  1) On the basis of off-site interviews and visual observation of work after 6 PM, 
there was an evidence of hidden overtime in the factory. From the worker 
interviews, it was found out that they work after normal working hours, do night 
work and work during holidays. But this information could not be validated from 
documentation review since management kept them in a secret places and 
maintains them informally. Hence the issue remains uncorroborated. 2) From off-
site interviews, it was also found that double records are maintained by the 
management. But we did not find the information from the documentation review 
since management kept them in a secret places and maintains them informally.  
Plan Of 
Action:  
The supplier should maintain one set of records and ensure hours of work policies 
are consistent with all record-keeping. The supplier should show all sets of time-
keeping records to auditors to ensure transparency and actual factory situation. 
The supplier should identify root cause for overtime by hiring consultant or other 
competent person to study and develop method to increase productivity while 
reducing overtime on a progressive basis, ensuring workers receive one day off 
each week, ensuring employees work no more than 60 hours per week and duly 
compensating employees for such work. Mid-level managers should be trained on 
such productivity-increasing methods.  
Deadline 
Date:  
05/01/2010  
Supplier 
CAP:  
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